JERMYN BOROUGH COUNCIL
REORGANIZATION MEETING
JANUARY 2, 2025

· CALL TO ORDER
· PLEDGE OF ALLEGIANCE
· ROLLS CALL
· APPOINTMENT OF VACANCY BOARD CHAIR (CURRENTLY CINDY STEPHENS)
· REVIEW OF COMMISIONS/ADVISORY BOARDS
· SOLICITOR APPOINTMENT (CURRENTLY BRENDAN FITZGERALD)
· ZONING OFFICER APPOINTMENT (CURRENTLY BOB CHASE)
· FIRE CHIEF APPOINTMENT (CURRENTLY STANLEY HALLOWICH)
· POLICE CHIEF APPOINTMENT (CURRENTLY BILL ARTHUR)
· APPOINTMENT OF ENGINEERING FIRM (CURRENTLY KBA)
· APPOINTMENT OF SECRETARY/TREASURER (CURRENTLY SHANNON LEE)
· APPOINTMENT OF BUILDING CODE INSPECTION FIRM (CURRENTLY NEIC)
· APPOINTMENT OF EMA DIRECTOR (CURRENTLY JIM PERRY)
· START OF REGULAR JANUARY MEETING
· ROLL CALL
· CORRESPONDENCE
· PREVIOUS MEETING MINUTES
· BILLS PAYABLE/TREASURER REPORT
· PUBLIC COMMENT
· PROFESSIONAL REPORTS
· COMMITTEE REPORTS
· NEW BUSINESS




